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Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Planning Committee 

AC Transit Board of Directors 

FROM: James D. Pachan, Acting General Manager 

SUBJECT: On-Call Architectural and Engineering (A&E) Contracts 

ACTION ITEM 

RECOMMENDED ACTION(S): 

15-083 
April 8, 2015 

Consider authorizing the release of solicitations for On-Call Architecture & Engineering (A&E) 
contracts in support of District projects. 

EXECUTIVE SUMMARY: 

The District requires architectural and engineering (A&E) services to prepare and complete bid 
packages for a variety of capital projects including ADA facility upgrades, transit center 
renovations, and general capital improvements, expansions and modernizations of District 
facilities. Establishing an on-call pool of A&E firms will permit the District to respond quickly to 
projects requiring these services. The current pool of A&E On-Call contracts is scheduled to 
expire early next year. Furthermore, the capacities of the existing on-call contracts due to the 
low per task and annual amount limits that are insufficient to meet the needs of current 
projects. 

This solicitation will be a Brooks Act compliant, qualifications-based, full and open competitive 
procurement. An aggressive Disadvantaged Business Enterprise (DBE) and Small Business 
Enterprise (SBE) outreach campaign will be aimed at increasing the level of DBE/SBE 
participation. 

The District intends to enter into 5 on-call agreements for a term of three years. 

Each selected A&E firm will be limited to an amount per agreement per year is limited to 
$500,000 with a maximum aggregate of $1.5 million for three years. The per task order 
minimum is $2,500. 

BUDGETARY/FISCAL IMPACT: 

These contracts will be used only when required for a particular need. Accordingly, there is no 
budgetary impact attributable to these contracts until a particular project requires the use of 
these services. When that occurs, the project in the approved capital budget will bear the cost of 
the services used. 
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BACKGROUND/RATIONALE: 

The District has a number of smaller projects that require architectural and engineering (A&E) 
services. In addition, it is expected that new capital projects will arise that require these 
services. Establishing an on-call pool will permit staff to quickly and efficiently acquire the 
services when necessary and will cover all engineering disciplines. These include electrical, 
mechanical, environmental, architectural, structural, and civil engineering among others. 

The resulting contracts will be on-call, multiple-award task order based contracts. When the 
need for services under these contracts is identified, the District will produce the services via 
the existing requisition/purchase order system, in a similar manner to the way on-call 
transportation planning contracts are used. 

The procurement approach used for the subject contracts is a qualifications-based, price not 
determinative, Brooks Act, as defined by FTA Circular 4220.1F Rev 3. 

The procurement is expected to proceed according to the timeline in Table 1. 

Proposed Action Date 
Board authorization to issue this solicitation April 8, 2015 

Solicitation to be issued May, 2015 
Due date for Statements of Qualifications June, 2015 
Board approval of contract(s) July, 2015 
First Task Order issued August, 2015 

Table 1. Procurement Timeline. 

An evaluation panel will be convened to assess proposals based on the evaluation criteria listed 
in the solicitation and shown in Table 2. Interviews of the prospective candidate firms will be 
optional as determined by the evaluation panel. 

Proposed Evaluation Criteria Weighting 
Technical specialized experience 30 
Relevant past performance 20 
Professional qualifications and technical competence of 25 
team members and depth of firm 
Capacity of firm to accomplish the work in the required 20 
time 
Quality control program 5 
Total 100 

.. Table 2. Qualif1cat1ons Evaluation Cntena 

Pursuant to Board Policy 351, the Contracts Compliance Administrator and the Project Manager 
will assess potential tasks to identify those suitable for small business enterprise (SBE) set-aside 
and/or goal-setting opportunities. 
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ADVANTAGES/DISADVANTAGES: 

There are a number of advantages associated with contracting for these services, chief among 
these are: 

• Full and open competitive procurements ensure transparency and equal opportunity for 
all qualified firms; and 

• Contracting for specialized services that are required for a short time is more cost 
effective than hiring long-term employees; and 

• Contracting for specialized services provides for timely execution of design work. 

• No disadvantages have been identified. 

ALTERNATIVES ANALYSIS: 

There are three alternative approaches to providing the District with the kinds of services 
envisioned for these contracts; it is important to note that the having this A&E on-call contracts 
would not preclude the District from using any of these alternative methods. 

1. Hire permanent employees. Adding staff positions with the wide-range of architect and 
engineering expertise and paying them full time wages and benefits when we only need them 
part ofthe time is not prudent. 

2. Individual Procurements. The District could opt to solicit qualifications for architects and 
engineers as the need arises. This would result in lengthened implementation schedules and 
increased workload among project managers and contract specialists with no corresponding 
benefit. 

3. Temporary Employees. The District could use temporary employees, perhaps hired through a 
placement agency, for the duration of a particular project. This approach might be satisfactory 
when the need can be filled by a full-time person, but it is not satisfactory when a project 
requires a specialty for a limited number of hours per month over a several month duration. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Board Policy 350, Procurement Policy 

Board Policy 351, Small and Small Local Business Enterprise Policy 

ATTACHMENTS: 

None 

Department Head Approval: Aida R. Asuncion, Chief Planning and Development Officer 

Reviewed by: Dennis W. Butler, Director of Capital Projects 
Denise Standridge, General Counsel 
James Pachan, Interim Chief Financial Officer 
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Prepared by: 

Jon Medwin, Director of Purchasing and Materials 
Phillip McCants, Contracts Compliance Administrator 
Michael Hass, Project Manager 


